Nuno M. Correia de Oliveira F. R.

DETAILS

Address: Caminho do Amparo, Monumental Palace II, Block
A, 5AF, Funchal, Portugal

Phone: (+351) 961 208 320
Email: ncointernacional@icloud.com
Date/Place of Birth: August 11, 1968 — Lisbon

Nationality: Portuguese

Senior Civil Engineer — Specialist | Project Director
Level A

Project Director with over 30 years of international experience
in heavy construction, energy, infrastructure, and civil
engineering, leading projects up to €1B. Recognised for
delivering consistent results in complex environments, with
strong focus on profitability, deadlines, safety, and technical
innovation. Proven track record managing multicultural teams
(65+ nationalities) and leading up to 2,000 workers.

Expert in EPC/FIDIC contracts and CAPEX/OPEX
optimisation.



LINKS

https://www.creative-groupe.pt/ — CV Page

CORE COMPETENCIES

Leadership | Strategic & Helicopter Vision

Construction & Mega Project Management (€200M—
€800M)

Contract & Risk Management
Stakeholder & Crisis Management
Negotiation | Results-Oriented

Project Direction (PM, PMP, CM, PMO)

Strategy | Communication

LANGUAGES

Portuguese (Native)
English (Fluent)
Spanish (Fluent)

French (Intermediate)

PROFESSIONAL EXPERIENCE

Technical Director & Project Director



Tecnimont Portugal — Sines (€430M)
February 2023 — November 2024

* Led the REPSOL project (€430M), maintaining zero
incident rate in full compliance with ISO 9001.

« Planned and controlled project activities, optimising
productivity and eliminating structural failures (0%).

* Oversaw logistics for prefabrication transport from
Seville.

« Strengthened company growth through efficient planning
capabilities.

* Managed delays by onboarding a major Portuguese
supplier, recovering schedule performance.

* Reengineered the Seville supplier’s plan (90% error rate),
achieving recovery during assembly.

» Demonstrated strong decision-making and problem-
solving at critical times.

* Adjusted strategies based on Board feedback.

* Supported the Project Management and Control
Department and ensured client satisfaction.

Project Director

ELECNOR International (Madrid — 60%) | BUTEC (Beirut —
20%)

June 2016 — December 2020



* Managed 48 simultaneous projects (€E200M), achieving
€50M 1n additional works through process optimization,
site prefabrication, and strategic leadership.

* Implemented weekly risk and contract reviews.
» Supervised recruitment of new and expatriate staff.

« Maintained clean, organized, and safe worksites for
improved productivity.

* Delivered high-quality client service and consistent
communication.

Project Manager / Construction Manager — €1B

ODEBRECHT International & Industrial
September 2007 — December 2015

(10 years across multiple countries and projects)

Mexico — Led a €1B industrial project:

« 8,000 piles, 2,000 prefabricated units (80 tons each),
heavy structural steel (7,000 tons), assembly at 90m
height, 300-ton module lifts, 6 multi-story buildings
(substation, extruder, silos, reactors).

e Managed 100 engineers and 2,000 workers.



Beira (Mozambique, €70M) — Demolition and reconstruction
of heavy steel structures, 600,000m?* excavation, coal yard
stabilization, stacker reclaimer installation, substation
construction, and 13km railway line.

Moatize (€7B) — Indirect cost budgeting, risk and contingency
analysis, strategic and financial planning.

Nacala — Developed commercial budgets and strategic
mobilization for new airport.

Libya (€10B) — New airport construction for 50M passengers/
year, mass excavation with 24 excavators and 500+ trucks,
piling, reinforced concrete structures.

 Ensured zero structural nonconformities.

» Promoted collaborative partnerships and maintained
transparent client updates.

* Prioritized productivity and quality with clear
communication.

Career Break — Academic & Professional
Development

January 2020 — February 2023 (Lisbon & Funchal)



* International Career Award — PNOE

» Distinguished Specialist Engineer — OE (Order of
Engineers)

» Senior Engineer Distinction — OE
* Antonio Gameiro Career Award — OET

» Specialist & Senior Technical Engineer Distinctions —
OET

* MSc (Incomplete) in Civil Engineering — ISEL (Modules
in Project Management, 2 years)

* BSc in Construction & Rehabilitation Engineering — ISEC
(2 years)

* Bachelor’s in Civil Engineering — ISEL (3 years)

Executive Director / Project Manager

Novamadeira — Madeira, Portugal (2005-2007)

Public, Residential, Commercial, and Leisure buildings;
special foundations.

* Planned and controlled construction activities, optimizing
margins.

* Advised the CEO and supervised multiple projects in
Funchal.

Coordinating Director — €70M



SACYR SOMAGUE — Madeira & Angola (2002—2005)

Public, Institutional, and Private Construction Projects.

* Led a team of 5 engineers and 15 professionals on 24
concurrent projects (€70M).

* Managed bridges (65m span), retaining walls (20m),
schools, civic centers, health centers, residential housing
(100+ units), shopping centers, and infrastructure
networks.

Coordinating Director — €40M
Tecnovia Madeira (2001-2002)

Public Infrastructure — Bridges, Tunnels, Roads.

» Supervised two major road and bridge projects (26 km).

» Projects: Ribeira Brava Bypass, Sao Vicente Bypass
(Madeira).

Project Manager / Site Director

SOMAGUE Madeira (1998-2001)

Public, Residential, Commercial, and Leisure Construction.

* Managed two residential projects (120 units) and a
hypermarket construction.



Entrepreneur — Founder

Rapiquali Construction & Real Estate Investments (1996—
1998, Lisbon)

« Executed projects for clients such as Atlantis,
Blockbuster, Dominos, Expo 98, and several clinics,
restaurants, and luxury residences (500m? each).

Site Director — €20M
Edifer (1994—-1996, Lisbon)

* Began as intern on a 400-unit housing project with a
2,000-car underground parking facility.

Engineering Officer (Second Lieutenant)

Portuguese Army (1992—-1993)

« Training in Mines and Traps at the School of Engineering,
Santa Margarida.

» Participated in NATO ORION exercises with the 1st BMI.

Subsurface and Cadastre Supervision Coordinator

Lisbon City Council (1990-1992)



LIFELONG TRAINING & COURSES (1994—
2023)

Career Management (Brisa, Deloitte, Santander Totta,
Somague, Vodafone)

Waterproofing & Soundproofing — Edifer
Time Management & Leadership — Edifer
Building Rehabilitation — Edifer

Workplace Safety & Quality Certification — Edifer /
Somague

Industrial Safety — Odebrecht, Tecnimont, Repsol
Leadership & Negotiation — Somague
Contract Management & Insurance — Somague
Defensive Driving — Odebrecht
Postgraduate Programs (UCP — Catholic University of
Portugal):

o PAGE — Advanced Management Program for

Executives

o PAGAP — Advanced Project Management Program

MBA — Odebrecht Internal Executive Management
Program

Real Estate Appraisal Training — ESAI



High-Impact Presentation — Mexico

Industrial Safety Union Training — Elecnor (Spain)
Pulse for Life — Technip

EQS — Professional Training Certificate



